MINUTES

Little Rock Workforce Development Board
Executive Committee — Room 150 LRWFC & Zoom
January 22, 2026 @ 12:00pm

PRESENT

Members Present: Eddie Davis, Dollie Fountain, Christie Ison, Kristi Barr, Kathy Fulks
LRWDB Staff: W.J. Monagle, Tanisha Lawson, Shannon Rast

LRWDB Attorney: Randall Bynum

Equus Workforce Solutions: Wunam Ebenja

Guests: Tom Pittman (AWC), Angela Cook (AWC)

CALL TO ORDER/ROLL CALL/WELCOMES: Eddie Davis called the meeting to order at
12:08 pm and roll call was issued. It was determined that a quorum was present with 5 members.
The audience was welcomed and reminded that the meeting was being recorded for assistance in

preparing the minutes.

MINUTES FROM PREVIOUS MEETING: The minutes from September 25, 2025, were
reviewed and approved. A Motion was made to approve the minutes by Dollie Fountain and
seconded by Christie Ison. RESOLVED: Executive Committee unanimously were in favor of
approving the September minutes.

CHAIR AND COMMITTEE REPORT:
Executive Director Monagle discussed the Notice of Termination letter that was received from

Equus Workforce Solutions on January 5, 2026. He stated that Equus will be terminating One-
Stop Operator, WIOA, and Re-entry Agreements effective February 27, 2026. Vice Chair,
Christie Ison stated that LRWDB is in an emergency situation and stressed the need to develop a
plan to ensure continued delivery of WIOA Title I and Pathway Home VI services offered to the

public.

Performance, Compliance & Resolution — Executive Director Monagle outlined three options

available to the LRWDB to ensure continued service delivery:
e Petition the Governor to allow LRWDB staff to manage the programs and continue
serving current participants and the public.
e Develop and publish promptly a Request for Proposals (RFP) to provide services on a
temporary basis or possibly using the Sole Source Procurement Method to engage Central

Arkansas Planning & Development District (CAPDD).
¢ Request temporary assistance from the State of Arkansas to deliver services if an

alternative plan is not put in place.

One-Stop Partners Advisory Committee — Mrs. Dollie Fountain highlighted upcoming and
ongoing events in which AWC — E&T will be involved:

Governor’s Initiative Re-entry Pilot program (Future Fit).

Salvation Army Women’s Program Residential Center

Goodwill Industries of Arkansas Veterans Pilot Program (VR-headset training).
Amazon Layoff Job Fair, 20 out of 85 people showed interest in WIOA programs.



Youth Services Committee — no update
Services to People with Disabilities Committee — no updates

WIOA SERVICE PROVIDER/ONE STOP OPERATOR’S REPORT:

Mr. Wunam Ebenja, WIOA Lead Case Manager, reported on Equus Workforce Solutions
December 2025 goals. He asked attendees to refer to the report attached to the meeting packet.
Adult/Dislocated Worker enrollments are 25/60, Youth enrollments are 21/30, and
Foster/Homeless Youth enrollments are at 21/10. In addition, the measures set for Youth
Occupational Skills Training are at 3/4, and Adult Occupational Skills Training are at 10/30.
Center-wide Cross Trainings are 5/6, and Business Service Surveys 11/12. He provided a brief
overview of Ronald Franklin’s (WIOA) success story.

Mr. Ebenja discussed the Rock City Re-entry Pathway Home 3 Performance Measures: Re-Entry
Q2 - 65/55, Re-Entry Q4 - 38/45, Median Earnings - $6,625.00, MSG — 99/65, Credentials —
96/60, Recidivism — 1.4/16. He spoke about the upcoming Pathway to Success Job Fair that will
be held at CAL Main Library February 17, 2026 from 10:00 am — 2:00 pm. He noted that
Pathway Home enrollments will continue to remain open and active. He provided a brief
overview of Mr. Sharnda James’s (Pathway Home 3) success story.

EXECUTIVE DIRECTOR REPORT:

Executive Director Monagle summarized the January 21, 2026 meeting held with the LRWDB
Chair, the City of Little Rock Mayor (LRWDB CEO). During the meeting, they discussed and
evaluated next steps following Equus’s notice of contract termination. A synopsis of the
Executive Director’s report was presented (see attached for full details).

OTHER BUSINESS
The next full LRWDB meeting will be on February 26, 2026

ADJOURNMENT: The meeting was adjourned at 12:50 pm.

Appl‘% 47// 2 / 2,.,%

LRWDB Chair Date




MINUTES

Little Rock Workforce Development Board
Full Board Meeting — Room 150 LRWFC & Zoom
February 26, 2026 @ 12:00pm

Members Present: Eddie Davis, Sharon Cantrell, Kristi Barr, Bryan Day, Shannon Frieri, Dollie
Fountain, Kathy Fulks, Abby Holsclaw, Christie Ison, Larry Schleicher, Edie Stewart, Martie North
LRWDB Staff: W.J. Monagle, Tanisha Lawson, Shannon Rast

LRWDB Attorney: Randall Bynum

Egquus Workforce Solutions: Rani Cooksey, Brittney Fernandez, Choca Flood

Guests: Glarion Webb (DOL), Angela Cook (AWC), Tom Pittman (AWC), Laura Shue (DWS-AWC),
Amanda Jones (COLR), Sandra Blade (COLR), Stephanie Blair (AWC)

CALL TO ORDER/ROLL CALL/WELCOMES: Eddie Davis called the meeting to order at 12:08
pm. A roll call was issued, and it was determined that a quorum was reached with 12 members. The
audience was welcomed and reminded that the meeting was being recorded for assistance in preparing

the minutes.

RATIFY ACTIONS OF THE EXECUTIVE COMMITTEE:

The LRWDB ratified the Executive Committee approval to add the position of Client Services Support
Specialist (Mrs. Bernita Jones) to the LRWDB staff roster. A motion was made by Christie Ison and
seconded by Kathy Fulks. RESOLVED: Board members unanimously were in favor of adding the
Client Services Support Specialist position to the LRWDB staff.

MINUTES FROM PREVIOUS MEETING: The minutes from October 23, 2025, were reviewed and
approved. A Motion was made to approve the minutes by Kathy Fulks and seconded by Larry
Schleicher. RESOL VED: Board members unanimously approved October 2025 Minutes.

CHAIR AND COMMITTEE REPORT:

Chairman Eddie Davis noted persistent technical issues with the Smart Board and suggested that the
Little Rock Workforce Development Board (LRWDB) may need to return to in-person meetings if these
challenges continue. Despite the ongoing malfunctions, the board was eventually able to continue with
the meeting. Alternate electronic technology platforms are being researched to replace the Smart Board.

Performance, Compliance & Resolution — Executive Director Monagle discussed a Letter of Non-
Compliance (LONC) received from Arkansas Workforce Connections (AWC) on February 25th. This
notice identifies failures to adhere to federal laws, grant conditions, and regulations following the
contract termination letter from Equus Workforce Solutions on January Sth, 2026. The Little Rock
Workforce Development Board (LRWDB) is required to submit a formal response to AWC by the close
of business on February 26, 2026.

Director Monagle detailed the implications of the Equus termination letter, noting the departure of 14
employees who managed these programs. In response to board inquiries regarding the reason for the
split, Chairman Davis noted that previous discussions had centered on contract funding amounts,
differing definitions of contractor vs. sub-recipient, and extent of contractual oversight.



One-Stop Partners Advisory Committee — Mrs. Dollie Fountain shared that she is currently supporting
University of Arkansas - Pulaski Technical College (UA-PTC) students graduating from the Future Fit
Program. Additionally, she highlighted a new pilot program for veterans designed to match former
service members with prospective employers.

Youth Services Committee — no updates
Persons with Disabilities Committee — no updates

WIOA SERVICE PROVIDER/ONE STOP OPERATOR’S REPORT:

Mrs. Rani Cooksey, Project Director, reported on Equus Workforce Solutions January 2026 goals. She
asked attendees to refer to the report attached to the meeting packet. Adult/Dislocated Worker
enrollments are 29/40, Youth enrollments are 24/20, Foster/Homeless Youth enrollments are at 23/10,
and Youth Work Experience is at 14/10. Mrs. Cooksey stated that the measures set for Youth
Occupational Skills Training are at 5/4 and Adult Occupational Skills Training are at 13/30. The Center-
wide Cross Trainings are 5/6 and Business Service Surveys 12/12.

Project Director Cooksey highlighted and celebrated the Rock City Re-entry Pathway Home VI
Performance Measures: Re-entry Q2 - 0/55, Re-entry Q4 - 0/45, Median Earnings - $.00, Measurable
Skill Gains (MSG) - 0/65, Credentials - /60, Recidivism - 0/16, and Enrollments 31/400.

Additionally, she shared a participant’s success story: Mr. Joe Hyson (WIOA Adult). He enrolled under
priority of service as a veteran. He earned a CDL license and a Pilot Car Escort Certificate. There will
not be any further tours held in January due to the Termination Letter received. The Pathway to Success
Job Fair will be held on February 17, 2026 from 10 am — 2 pm, at CALS Library.

EXECUTIVE DIRECTOR REPORT: Executive Director Monagle presented the PY25 Financial
Status Reports and discussed the remaining budget following the final invoices from Equus Workforce
Solutions. He provided a synopsis of the Executive Director’s report (see attached report for details). He
reported that the PY23 Audit is near completion.

Director Monagle complimented Equus, Ms. Cooksey, and her team for their commitment and service to
the Little Rock community as demonstrated by the very successful “Pathway to Success Job Fair” and
their efforts to enroll and employ dislocated and long-term unemployed participants into the NDWG in
partnership with the City of Little Rock Parks & Recreation Department. The board then discussed
strategic steps needed to ensure uninterrupted service delivery to the community.

ADJOURNMENT: Refer questions from the media concerning the contract termination to the
LRWDB office/Chair for a collaborative response. Upon a motion made by Kathy Fulks and duly
seconded by Larry Schleicher, the LRWDB unanimously adjourned the meeting. The meeting of the
LRWDB was adjourned at 1:25 pm.

Approved by: )
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MINUTES

Little Rock Workforce Development Board
Executive Committee — Room 150 LRWFC & Zoom
April 2, 2026 @ 12:00pm

PRESENT

Members Present: Eddie Davis, Bryan Day, Christie Ison, Kathy Fulks, Rolanda Haynes (proxy
Darlene Owens), Andrea Wynne (proxy for Kimberly Oliver)

LRWDB Staff: W.J. Monagle, Tanisha Lawson, Shannon Rast

LRWDB Attorney: Randall Bynum

Equus Workforce Solutions: N/A

Guests: Tom Pittman (AWC), Jasmine McCray (AWC), Joyce Akidi (AWC), Scott Pool
(AWC), Angela Cook (AWC), Curtis Shepard (LR Job Corps)

CALL TO ORDER/ROLL CALL/WELCOMES: Eddie Davis called the meeting to order at
12:02 pm and roll call was issued. It was determined that a quorum was present with 6 members.
The audience was welcomed and reminded that the meeting was being recorded for assistance in
preparing the minutes.

MINUTES FROM PREVIOUS MEETING: The minutes from January 22, 2026, were
reviewed and approved. A Motion was made to approve the minutes by Kathy Fulks and
seconded by Bryan Day. RESOLVED: Executive Committee unanimously were in favor of
approving the January 2026 minutes.

CHAIR AND COMMITTEE REPORT:

Executive Director Monagle stated that the Memorandum of Understanding (MOU) between
LRWDB and AWC is now integrated into the Amended PY25 LRWDB Budget. To track these
funds, Location 11 (LRWDB Program Division & One-Stop Operator) was created in Abila, the
LRWDB accounting system. This new location now reflects the remaining funds that were
previously listed under Equus PY25 Budget line items. He gave a summary of the amended
budget.

Chair Eddie Davis emphasized the necessity of replacing Equus Workforce Solutions as the
Pathway Home 6 Grant vendor to maintain uninterrupted service delivery. Executive Director
Monagle then updated the board on recent discussions held with three prospective vendors.

e Ambassadors for Christ — The DOL recommended this organization. It has been reported
that they successfully completed a Pathway Home 4 grant. They are based in Dallas and
are now in a position to receive a new grant.

e Arkansas Construction Education Foundation (ACEF) — ACEF has partnered with the
Rock City Re-entry Programs (RCRP) for nearly a decade. They possess knowledge of
the program structure and the participants they serve. Furthermore, they represent an
industry that is considered re-entry friendly.

e Goodwill Industries of Arkansas — stated that they currently operate their own Re-entry
program. They expressed concerns that managing Pathway Home 6 may cause them to
lose focus on meeting their program goals. Therefore, they are not being recommended
currently.



Executive Director Monagle deferred the vote until the next meeting of the full board.
One-Stop Partners Advisory Committee — no updates

Youth Services Committee — no update

Services to People with Disabilities Committee — no updates

WIOA SERVICE PROVIDER/ONE STOP OPERATOR’S REPORT:
e Interim Support: AWC is operating WIOA Title I and OSO services during the current
vendor absence.
o Staffing Allocation: AWC has deployed three dedicated personnel:
» Katherine Williams (Case Manager)
» Christie Dunbar (Case Manager)
» Tracy Watson (Program Eligibility Specialist Supervisor)
e Coordination: LRWDB and AWC hold bi-weekly updates every Tuesday and Thursday.
o Caseload Management: Case managers are actively maintaining participant files, new
applicant referrals, and follow-up tracking.

EXECUTIVE DIRECTOR REPORT:
Executive Director Monagle gave a synopsis of the Executive Director’s report was presented
(see attached for full details).

OTHER BUSINESS
The next full LRWDB meeting will be on April 23,2026

ADJOURNMENT: The meeting was adjourned at 1.05 pm.

Approved by:

LRWDB Chair Date



MINUTES

Little Rock Workforce Development Board
Full Board Meeting — Zoom
April 23,2026 @ 12:00pm

PRESENT

Members Present: Eddie Davis, Sharon Cantrell, Kristi Barr, Mallory (proxy for Bryan Day), Shannon
Frieri, Kathy Fulks, Jonathan Graham, Abby Holsclaw, Christie Ison, Lisa Baker (proxy for Larry
Schleicher), Andrea Wynne (proxy for Kimberly Oliver), Rolanda Haynes (proxy for Darlene Owens),
Pat Williams (proxy for Dollie Fountain) -
LRWDB Staff: W.J. Monagle, Tanisha Lawson, Shannon Rast

LRWDB Attorney: Randall Bynum

Guests: Angela Cook (AWC), Tom Pittman (AWC), Eddie Thomas (AWC), Amanda Jones (COLR),
Sandra Blade (COLR), Stephanie Blair (AWC), Amanda Jones (COLR), Jasmine McCrary (AWC),
Scott Pool (AWC), Joyce Akidi (AWC), Katherine Williams (AWC), Christie Dunbar (AWC), Brian
Rogers (AWC)

CALL TO ORDER/ROLL CALL/WELCOMES: Eddie Davis called the meeting to order at 12:01
pm. A roll call was issued, and it was determined that a quorum was reached with 13 members. The
audience was welcomed and reminded that the meeting was being recorded for assistance in preparing
the minutes.

RATIFY ACTIONS OF THE EXECUTIVE COMMITTEE:
No action was taken by the Executive Committee to ratify.

MINUTES FROM PREVIOUS MEETING: The minutes from February 26, 2026, were reviewed and
approved. A Motion was made to approve the minutes by Kathy Fulks and seconded by Kristi Barr.
RESOLVED: Board members unanimously approved February 2026 Minutes.

CHAIR AND COMMITTEE REPORT:
Chairman Eddie Davis introduced Director of Employment and Training, Eddie Thomas.

Mr. Thomas gave a detailed description of the PY26-27 WIOA State Plan Modification and TEGL 05-
25. He stated it is a strategic WIOA state plan modification aimed at consolidating the state's 10 local
workforce development boards into a single, state-run entity. The goal of this consolidation is to
eliminate redundant overhead and redirect the majority of federal funding toward direct job training and
supportive services.

The state is seeking waivers from the U.S. Department of Labor to consolidate the 10 local workforce
boards across the state into a single statewide entity under the Arkansas Workforce Development Board.
The state is implementing this change in phases. The Arkansas Workforce Development Board is



gradually expanding its responsibilities from general planning to direct policy development, budget
oversight, and program development.

Performance, Compliance & Resolution — no updates

One-Stop Partners Advisory Committee — no updates

Youth Services Committee — no updates

Persons with Disabilities Committee — no updates

WIOA SERVICE PROVIDER/ARKANSAS WORKFORCE CONNECTIONS:

Mrs. Katherine Williams (AWC), the acting case manager, briefly summarized her report for the
members, focusing on six key areas:

e Prior Program Status (Pre-Transition)
e Current Program Status

e Operations & Intake Improvements

e Pipeline and Application Management
e Key Challenges

e Strategic Focus

EXECUTIVE DIRECTOR REPORT: Executive Director Monagle went over the PY25 Budget
Modification (see attached reports for details) in detail and answered any questions that the board
members had regarding the changes. After the discussion was completed, the budget was voted on by
the members. (Action Item). RESOLVED: A motion was made to approve the PY25 Budget
Modification by Christie Ison and seconded by Kathy Fulks.

Director Monagle reviewed the three prospective vendors for the Pathway Home 6 program with the
board.

e Ambassadors for Christ — The DOL recommended this organization. It has been reported that
they successfully completed a Pathway Home 4 grant. They are based in Dallas and are now in a
position to receive a new grant.

e Arkansas Construction Education Foundation (ACEF) — ACEF has partnered with the Rock City
Re-entry Programs (RCRP) for nearly a decade. They possess knowledge of the program
structure and the participants they serve. Furthermore, they represent an industry that is
considered re-entry friendly.

e Goodwill Industries of Arkansas — stated that they currently operate their own Re-entry program.
They expressed concerns that managing Pathway Home 6 may cause them to lose focus on
meeting their program goals. Therefore, they are not being recommended currently.

A motion was made to select a vendor to run the Pathway Home 6 grant by Christie Ison and
seconded by Sharon Cantrell.



ADJOURNMENT: The meeting of the LRWDB was adjourned at 1:31 pm.
Approved by:

LRWDB Chair Date



